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Gatlin’s BBQ Automated Pickups

OFF- PREMISE INFRASTRUCTURE
FORSCALING RESTAURANT =
BRANDS

@ Margin-Aligned Pricing Structure

@ Standardized Verification Infrastructure

@ Standardized Verification Protocol

Q Franchise-Ready Deployment:

EVTRAGAEURS
WINNERS OF | bt
's Daymond John, Chase Bank, and

Cisco Webex



OFF-PREMISE IS NOW THE
PRIMARY REVENUE
CHANNEL. MOST BRANDS
STILL MANAGE IT

MANUALLY.

Transparent pricing.
No hidden fees.
No commission layer.

WHERE OFF-PREMISE BREAKS
Why Work With Us -

The EXECUTIVE SNAPSHOT

e 42,000+ Verified Automated Handoffs
e 97% automation accuracy

e 0% additional commission

15% TO 30% COMMISSION UNSTRUCTURED PICKUP SYSTEMS e Data visibility across locations

e Multi-unit rollout ready

e No Technician Required

Deployment Investment &

WHY FRANCHISE BRANDS DEPLOY Pricing
e Hardware (custom branded unit):

(> Margin Protection at Scale Under $5,000 (industry average

(® System-Level Standardization Across Units comparable systems: $20,000+)

(> Automated Verification Protocol e Restaurant Equipment Eligible for

(’ Direct Channel Optimization Accelerated Depreciation (consult CPA)
(> Theft/Shrinkage Prevention e $7.99-$12.99 per day (based on

¢® Built-in Franchise Differentiator volume tier)

o Brand-Controlled Customer Experience * No Additional 3PD pickup fees

¢ Plug-and-Play (no buildout required) : Eg ;?CE?ASS:O; Iaye;

> “White Glove" Overflow logic frees up staff to platrorm tees

be more hospitable

OPERATIONAL IMPACT (CONSERVATIVE MODELING BASED ON HIGH-VOLUME, 70%+ TAKEOUT ENVIRONMENTS)

Estimated Operational Efficiency Value $15,000-$30,000 annually (based on order volume and labor rate)

Modeled from 1,200-1,650 annual verification hours reallocated to throughput, hospitality, and upselling.



DIMENSIONS

Materials:
57% Salt
43% Petroleum
and Polywood

Weight: 90 LBS
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designed to match your brand
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